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MESSAGE FROM THE PAST PRESIDENT 
By ROBERT BACON, MICA CORPORATION 

As I pondered what I should prepare for this message, my thoughts took me back over the last 6 years 

that I have had the privilege to serve the membership of this great organization and I was reminded that 

I have had the honor of working with number of great people while being on the Board of Directors.  

People like Brian Burk, Bob Brydia, Gary Jost, Steve Novosad, Andy Oberlander, Charlie Brindell, and a 

host of others have worked diligently through the years to keep this organization going and have tried to 

keep our chapter relevant to its membership. 

As we prepare to move into a new year, I am pleased to tell you I believe the organization is in good 

hands with the current Board of Directors.  I look forward to serving one final year on the Board and 

working with our current President, Jeff Kaufman, to make this another successful year for ITS Texas. 

http://www.itstexas.org/
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I want to personally thank Andy Oberlander for again agreeing to be the organizations webmaster.  It is 

a thankless job yet Andy has volunteered to continue in this role for the chapter. 

Thank you to everyone in the organization for the opportunity to serve you and I look forward to seeing 

you in Richardson in November! 

Robert Bacon 

ITS Texas Past President 

MESSAGE FROM THE PRESIDENT 
By JEFF KAUFMAN, HGAC 

Greetings! 

I want to thank everyone who came to the ITS Texas Annual Conference in Sugar Land for making this 

event a great success.  We had 317 registrants at this year’s conference, which may be the largest ITS 

Texas conference in the last 10 years.  In addition, our training on Connected Vehicles had an 

exceptional turnout with 61 attendees.  I also want to thank our sponsors and the 53 vendors who 

supported this event.  Their support and participation played a key role in making this event as big as it 

was.  We heard a lot of positive feedback about the Marriott Town Square in Sugar Land, ranging from 

the facility to the various post-event dining options right outside the door.  The ITS Texas Board will 

definitely keep this location in mind for future events. 

As part of this year’s meeting we have welcomed some new faces to the ITS Texas Board.  

Congratulations to both Alex Power and Joe Hunt, both from TxDOT, as new members on our Board of 

Directors.  The Board is currently preparing their initiation rites, which may or may not involve being 

tarred and feathered and being forced to sing a Taylor Swift medley at a karaoke bar of our choosing.   

I’d like to also welcome our new officers, who include: 

 Marian Thompson, Secretary, who will be taking minutes and keeping the rest of the Board in-line, 

 Tony Voigt, Treasurer, who will oversee the books, pay the bills, and keep the IRS off our backs, 

 Dave Carter, Vice President, who gets the pleasure of throwing next year’s conference and sending 

repetitive e-mails begging you all to come, 

 Jeff Kaufman, President, who will be responsible for ensuring ITS Texas’s business is properly taken 

care of and receiving blame when things go wrong, 

 And Robert Bacon, Past-President, who will provide the Board with his wisdom, knowledge, and 

experience, and laugh at us when things go haywire, reminding us that he’s “glad it’s not my 

problem anymore!” 

And because they failed to learn their lesson, Steve Novosad and Tom Fowler will be serving another 

year as Board Directors, responsible for working on next year’s conference, assisting with other Board 

projects, and ensuring there’s donuts and coffee at future Board meetings. 

I’d like to thank two individuals for stepping in over the last year to help out the ITS Texas Board.  Mr. 

Andy Oberlander from TxDOT, who has assisted with our website needs, and Mr. Mike Coppin from 

Daktronics, who stepped in to assist with the Golf Tournament prior to the Conference.  Without both of 

your help, we would have been in a world of hurt.  And finally, as a Board, we wish Jeff Weatherford, our 

dearly-departed Past President, much success in the ITS Texas afterlife. 

I am honored to serve as President this year, and I hope that 2016 will be a great year for the 

organization.  From our speakers at this year’s conference, it’s quite clear that ITS and traffic operations 

http://www.itstexas.org/
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as a whole will be increasingly important in the future.  I look forward to working with all of you to make 

that future a reality. 

Sincerely, 

Jeff Kaufman 

ITS TEXAS ADVERTISER 

 
 

2015 ITS TEXAS ANNUAL MEETING REVIEW

The ITS Texas Board of Directors would like to 

extend a big thank you to everyone who attended 

the 2015 Annual Meeting in Sugar Land.  We had 

317 participants attend the meeting this year, 

setting a new record for attendance at the ITS Texas 

Annual Meeting.  We were also very pleased to have 

53 vendors displaying their products and services in 

the vendor showroom.  Having such a large group 

together to share ideas and innovations in the ITS 

field was a great way to spend a few days in 

November.  If you have not been to an ITS Texas Annual Meeting in the past, we want to encourage you 

to come out and experience our next Annual Meeting in Richardson on November 9 – 11, 2016. 

The Annual Meeting began with training and our golf tournament on Wednesday, November 11, 2015.  

We had a full house for the training on connected vehicles, which was provided by ITS America and the 

USDOT.  More information on the training is provided later in this newsletter.  We also had 51 participants 

take part in the golf tournament, which was held at the Sugar Creek Country Club.    The golf tournament 

proceeds benefit our scholarship fund and provide a great opportunity to build professional and personal 

http://www.itstexas.org/
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relationships with your ITS Texas colleagues.  Thank you to everyone that participated and supported our 

scholarship fund. 

On Thursday, the Annual Meeting got underway at the Marriott Town Square Hotel in Sugar Land.  

Highlights included an opening session with Kirk Steudle, Director of the Michigan Department of 

Transportation, and Darran Anderson, Chief Strategy and Innovation Officer from TxDOT, and a luncheon 

with keynote speaker Regina Hopper, the new CEO of ITS America.  Technical sessions throughout the day 

included discussions on Arterial Traffic Management, Autonomous Vehicles and Vehicle to Infrastructure, 

ITS Asset Management, and ITS Technology Toolbox.   

The day concluded with always popular Vendor Reception, which that included remarks by Texas State 

Senator Sylvia Garcia on the Texas Legislature’s recent transportation activities.  The reception provided 

not just an opportunity for fantastic food and drinks, but also a great opportunity to see the innovations 

and new products being offered by our vendors. 

Friday continued the busy schedule with sessions on Social Media for ITS, Incident Management, ITS Data 

and Research, and a Professional Practice Ethics course.   Dennis Christiansen, Agency Director for the 

Texas A&M Transportation Institute, spoke at our annual business luncheon on the future of ITS in Texas.  

The business luncheon also included presentation of the ITS Texas Awards, ITS Texas Scholarships, and 

election of your 2016 ITS Texas Officers.  Each of these topics are covered in more detail later in this 

newsletter.   

If you would like to review any of the presentations from this year’s Annual Meeting, please go to the ITS 

Texas 2015 Annual Meeting Presentations web page. 

By all accounts we think this year’s ITS Texas Annual Meeting was a great success, thanks in very large 

part to participation by so many of our members.  Thank you for attending, and we look forward to seeing 

you next November in Richardson at our 2016 ITS Texas Annual Meeting. 

ITS TEXAS ADVERTISER 
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THANK YOU TO THE 2015 ANNUAL MEETING SPONSORS AND 
EXHIBITORS

ITS Texas would like to acknowledge and express its gratitude for the commitment and support of our 

conference sponsors and exhibitors, whose help made our 2015 Annual Meeting a success: 

2015 ANNUAL MEETING SPONSORS 

Reception Sponsor:  TEAL Engineering Services 
Lanyard Sponsor: Serco 
Training Sponsor:  HNTB 
Platinum Sponsors:  Arcadis 
 Kapsch 
 MICA Corporation 
 Walter P. Moore 
Gold Sponsor: Kimley-Horn 
Silver Sponsor: Maldonado-Burkett Intelligent Transportation Systems  
Bronze Sponsors: DKS 
 HDR 
 JM Engineering 
 Othon 
 
2015 ANNUAL MEETING EXHIBITORS 

Adaptive Micro Systems, LLC 
ADDCO 
All Traffic Solutions 
American Signal Company 
Antaira Technologies 
Brown Traffic Products, Inc. 
Comtrol Corporation 
Consolidated Traffic Controls, Inc. 
Control Technologies 
Core Tec Communications, LLC 
Daktronics 
Encom Wireless Data Solutions 
EtherWAN Systems, Inc. 
Express Supply, Inc. 
Falcon Electric 
GEWI North America 
High Sierra Electronics, Inc. 
Houston Radar 
Hubbell Enclosures and Drains 
Information Display Company 
INQ-Energy, Inc. 
ITEM, Ltd. 
Iteris, Inc. 
ITS Express 

Miliken Information Systems – MaxCell 
Miovision Technologies 
Multilink, Inc. 
Paradigm Traffic Systems 
Peek Traffic Corp. 
Sensys Networks 
SES America 
Siemens Industry, Inc./RUGGEDCOM 
Signal-Tech 
Skyline Products 
Skyline Technology Solutions 
Swarco Traffic Americas, LLC 
TAPCO 
TechOne Sales, LLC 
Texas Highway Products, Ltd. 
Traffic Technology Services, Inc. 
TrafficVision 
Trafficware 
TransCore 
Twincrest Technologies 
Ver-Mac 
Wireless Technology, Inc. 
Versilis Systems, Inc. 
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2015 ITS TEXAS AWARD WINNERS
By ROBERT BACON, MICA COPORATION 

The following awards were given at the 2015 ITS Texas Annual Meeting in recognition of an individual or 

group (e.g., a city, agency or company) for a project or other contribution in the fields of ITS policy, 

planning, design, deployment, research or education: 

Toll Systems Deployment team of LBJ Infrastructure Group LLC 

This nomination letter recognizes the efforts, innovation, and leadership of the Toll Systems Deployment 

team of LBJ Infrastructure Group LLC, responsible for the commissioning, early completion and 

successful operation of the LBJ and NTE Managed Lane Projects.  The $2.7 billion dollar project financed 

the construction of nearly 27 miles of roadway, and represents the first highways in Texas to use 

dynamic pricing with a speed minimum of 50 mph regardless of time of day. 

It included the deployment of a redundant network system supporting 18 Toll Gantries, 33 Toll Rate 

Signs, 16 Dynamic Message Signs, 95 Cameras, 12 First Responder Radio Repeaters, 346 ITS field devices 

and a reversible lane system.  These field devices provide data to a fully integrated Advance Traffic 

Management System and a custom Back Office System, Toll Setting Module and Data Warehouse. 

High visibility and overall importance of this project presented a number of challenges that were 

effectively managed and resolved: 

 Oversight and coordination of multiple, independent, and highly specialized contractors 

 Installation and deployment of infrastructure in live traffic conditions 

 Relocate and maintain existing TxDOT ITS infrastructure throughout construction process 

 Effective tracking of a very dynamic, highly technical project 

 Protection of new and existing infrastructure 

 Coordinating with multiple state, municipal and local emergency management agencies 

 Integration and testing of multiple sub-systems and service providers with a phased roadway 

opening schedule 

 Developing and implementing integration with TxDOT through a TxDOT C2C interface 

To address these challenges the team employed a proactive hands-on approach and utilized extensive 

industry experience of specialized field-level technical support teams. These techniques included: 

 Implementation of a wireless point-to-point communication network to ensure the continuing 

capabilities of TxDOT ITS infrastructure 

 Incorporated multiple integrated tracking tools, providing a detailed evaluation of progress and 

their dependencies augmenting traditional scheduling tools 

 Collaborative site assessment processes were developed and implemented prior to major 

mobilizations of contracted work 

 Application of theft-deterrent methodologies by redirecting new and existing roadway 

monitoring equipment 

 Utilization of field-level SME’s with defined escalation protocols allowed for rapid responses and 

resolutions to previously unidentified field conditions 

http://www.itstexas.org/
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The project, which currently represents the most complex ITS project of its type in the nation, was 

successful due to creative use of tools and techniques, collaborative project management, and 

innovative field-level processes. 

Texas Department of Transportation, Houston District/Houston TranStar – AVI (Toll-Tag) to AWAM 

(Bluetooth) Travel Time System Conversion 

The TxDOT Houston District undertook a systematic conversion of the area-wide travel time monitoring 

system from one using toll-tags to one using Bluetooth technology. AVI had been in used since 1994, but 

was very capital intensive and expensive to maintain. The conversion to Anonymous Wireless Address 

Matching, or AWAM, has allowed the District to reduce reader installation costs from $110,000 per site 

to $10,000 per site, reduced monthly maintenance costs by 80%, from more than $41,000 per month to 

less than $10,000 per month, and has allowed expansion of the system to more than 1200 directional 

miles of coverage, up from about 880 miles just a few years ago, and more dense deployment resulting 

in more robust and accurate travel time information. In addition, the AWAM system is exclusively a 

roadside system, and does not require partial or complete facility closures for installation and 

maintenance, saving not only the cost of traffic control, but enhancing the safety of TxDOT staff, 

contractors, and the traveling public. The travel time monitoring system is a vital piece of TxDOT’s 

mission to provide traveler information to the Houston area and surrounding region, a system which has 

a benefit/cost ratio of more than 15:1. 

Andrew (Andy) Oberlander – Wallace Ewell Award 

Andrew (Andy) Oberlander was awarded the Wallace Ewell Award for dedicating his career to moving 

ITS forward in the State of Texas and working tirelessly for the membership of ITS Texas.  Andy was 

elected to the Board of Directors in 2006 and served eight years in the various positions including 

President in 2012.  He continues to be the chapter’s webmaster and stay active in the organization even 

after leaving the Board at the end of 2014. 

Recognition of Jeff Weatherford – Outgoing Past President 

Jeff Weatherford was recognized for his steady leadership, steadfast service and excellence in all 

undertakings as a member, webmaster, Board member and President in the organization. 

Jeff was elected to the Board during the 2007 Annual Meeting.  For the past eight years he has served in 

numerous positions including at-large Board Director, Treasurer, Vice President, President, and most 

recently Past-President. 
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2015 ITS TEXAS SCHOLARSHIP WINNERS

Every year ITS Texas provides scholarships to deserving graduate students at Texas colleges and 

universities who are pursuing educations in fields which contribute to ITS. Your attendance the Annual 

Meeting, your sponsorships, and participation in the golf tournament all contribute to ITS Texas’ ability 

to provide funding for graduate study in Texas in the field of ITS. This year, the announcement was sent 

to 37 universities in Texas and we received 17 applications.   

The Board of Directors, through the scholarship award committee, selected five recipients for 2015, with 

a total of $8,000 being awarded. The recipients included: 

1. Rachel James, University of Texas, Scholarship in the amount of $2,500 

2. Venktesh Pandey, University of Texas, Scholarship in the amount of $2,000 

3. Darshan Padmanabha, Texas A&M University, Scholarship in the amount of $1,500 

4. Alice Chu, University of Texas, Scholarship in the amount of $1,000. 

5. Peijia Tang, Texas Southern University, Scholarship in the amount of $1,000 

ITS TEXAS ADVERTISER 

 
 

2015 STUDENT CHAPTER ANNUAL REPORTS

ITS Texas has student chapters at Texas Southern University in Houston and at the University of Texas in 

Austin. ITS Texas supports both chapters through an annual stipend and occasionally to help with 

connecting chapters to speakers for meetings or other events.  These organizations not only have 

regular meetings, but conduct outreach and participate in charitable activities on each of their 

campuses. Each chapter provides a summary of their yearly activities in an annual report, and both 

chapters have successfully submitted those reports for 2015. These reports can be found at the ITS 

Texas website under the Student Chapters section. 

 

http://www.itstexas.org/
http://itstexas.org/
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RECAP OF TRAINING ACTIVITIES IN 2015
By MARIAN THOMPSON, NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS (NCTCOG) 

ITS Texas provided webinars and two in person training events in 2015. If you have topics you would be 

interested in or would like to recommend for training in 2016, or if you have subjects you would like to 

present, please contact Joseph Hunt  or Marian Thompson. 

Webinars 

Nine webinars were presented between April and August, 2015, covering a variety of topics and 

products from various vendors. Please go to the ITS Texas Website Webinars Archive for a listing of the 

webinars and links to the individual presentations. 

2015 Annual Meeting Training - Connected Vehicles 102 

ITS Texas would like to thank ITS America and the USDOT for providing training at the ITS Texas Annual 

Meeting in the Houston area. 

ITS America and the USDOT provided the Connected Vehicles 102 course in conjunction with the 2015 

ITS Texas Annual Meeting in Sugar Land, Texas on Wednesday, November 11, 2015 from 9:30 AM to 

3:30 PM.  This training was the subsequent course following the Connected Vehicles 101 course, which 

was provided by ITS America and the USDOT in conjunction with the 2014 ITS Texas Annual Meeting in 

Irving, Texas.  

Fifty-two members and nineteen nonmembers registered to attend the Connected Vehicles 102 course.  

The training was presented by Carlos Alban of ITS America, Edward Fok of FHWA, and Barbara Staples of 

Noblis. It provided current information on national test beds and research facilities. It addressed 

http://www.itstexas.org/
mailto:Joseph%20Hunt%20%3cJoseph.Hunt@txdot.gov%3e?subject=ITS%20Texas
mailto:MThompson@nctcog.org?subject=ITS%20Texas
http://itstexas.org/Webinar%20Presentations
http://www.paradigmtraffic.com/
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standards, communication options, insight into selecting 

applications to meet needs, setting performance goals, and how 

CV applications apply to the systems engineering process. In 

addition to privacy and security considerations, safety, mobility 

and environmental applications were described in relation to 

CV. Insight into benefit cost analysis for CV was provided. 

Available resources and upcoming developments were 

described. Course attendees also participated in the discussion 

on legal, regulatory and institutional issues. The slide 

presentation will be made available upon request. 

2015 Fall Training – Texas Connected and Automated Vehicle 

Training 

ITS Texas would like to thank the Texas A&M Transportation 

Institute for providing the Fall Training in the DFW area.  

ITS Texas sponsored this training on December 18, 2015 at the 

North Central Texas Council of Governments (NCTCOG) offices in Arlington, Texas from 9:00 AM to 3:30 

PM. 

Forty attendees registered to attend the Texas Connected and Automated Vehicle Training provided by 

TTI. 

The training was presented by Christopher 

Poe, Kevin Balke, Mike Lukuc and Rajat 

Rajbhandari from TTI. A brief overview on 

connected vehicles was followed by an 

update on Texas efforts and 

accomplishments, with the latest information 

on Connected Vehicle and Autonomous 

Vehicle tools, an emphasis on test beds, 

research, and recently awarded pilot 

deployments. This information included the 

current and potential benefits, effects and 

challenges which accompany these 

technologies and available tools. Information on the AASHTO Footprint Analysis and Pooled Funds 

Study, cost estimating tools, security and privacy, updates on communication, and lessons learned was 

provided. Insights were also offered on pilots, demonstrations, and other Texas-based deployments and 

research. Portions of the slide presentation will be made available on the ITS Texas website. 
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2016 ITS TEXAS BOARD OF DIRECTORS ELECTION 
By MARIAN THOMPSON, NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS (NCTCOG) 

The ballot provided at the 2015 ITS Texas Annual Meeting in November provided six candidates from 

which to choose two new Directors At Large. A total of 67 ballots in signed envelopes were submitted. 

The Board would like to thank the student chapter of the University of Texas for counting the ballots. 

Jeff Kaufman was elected to the position of President, Dave Carter to Vice President, Anthony Voigt to 

Treasurer and Marian Thompson to Secretary. The two new At Large Directors are Joseph Hunt and Alex 

Power. Robert Bacon will serve in the role of Past President, and Tom Fowler and Steve Novosad will 

serve the second year of their term as At Large Directors. 

The Board of Directors appreciates the participation of all the candidates and encourages any individuals 

interested in serving on the Board to submit a statement of interest when self-nominations are invited 

in 2016. Thanks to all who voted and to the candidates for agreeing to serve on the Board of Directors if 

elected.  

The Board would also like to express appreciation to Andrew Oberlander, who has volunteered to 

continue to temporarily serve as Webmaster for the ITS Texas website. 

ITS TEXAS ADVERTISER 
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2016 ITS TEXAS ANNUAL MEETING – RICHARDSON, TEXAS

Save the dates of November 9th – 11th, 

2016 in your calendar now!  The 2016 ITS 

Texas Annual Meeting will be held at the 

Renaissance Hotel in Richardson, Texas.   

The hotel is located on US-75 in the heart 

of Richardson’s Telecom Corridor directly 

next to DART’s Galatyn Light Rail Station.   

We will have a training workshop, tours, 

and our 4th Annual Golf Tournament on 

Wednesday, November 9th, with the 

opening session starting Thursday 

morning, November 10th. The ITS Texas 

Board is currently working on session 

topics, which will be released in late Spring/early Summer.    

 The Four-Diamond Renaissance Dallas-Richardson Hotel is designed with a signature 12 story garden 

atrium interior, featuring eclectic furniture in rich jewel-tone colors, dramatic art glass, expressive 

sculpture and a cascading waterfall creating a setting that charms our guests and enlivens their senses. 

The environment is inviting, delightful, expressive, timeless, a bit whimsical and always interesting. Upon 

your arrival, you will be captivated by the ambience and outstanding services that will go beyond your 

expectation of a hotel.  

We look forward to seeing everyone in 

Richardson next November!  

  

http://www.itstexas.org/
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ITS TEXAS ON THE WEB 

Have you visited the ITS Texas Website recently?  Located at http://itstexas.org , the website is your 

source of information for what’s going on in your state chapter.  We are always working to improve the 

website and make it a source of information for you. Here are just a few highlights from the website. 

2016 Membership Application – The application form for membership is electronic.  The annual cost of 

membership is $25 and payment can be made on-line with a credit card or you can send a check.  If you 

become a member, you receive discounted rates at the annual meeting and ITS Texas training. 

Membership List is on-line. You can use this list to check your membership status prior to submitting a 

membership application.  The list is dynamic and pulls directly from our membership database.  You can 

also access the list under the membership section.   

Student Chapters of ITS Texas - Visit this section to learn more about the student chapters of ITS Texas, 

links to their website, their annual report, and requirements for starting a student chapter at your 

school! 

Updates to the web site – Did you know that all major information updates to the website are listed on 

the Home Page?  You can visit the site and see at a glance if there’s new information that you’d like to 

read. 

ITS Texas also publishes update information via the RSS Feed. Do you know what RSS is?  If not, it stands 

for Really Simple Syndication.  Sometimes it is difficult to visit the home page of every web site you are 

interested in.  Many people use RSS feeds to “bring the news to them”, using an RSS feed reader.  ITS 

http://www.itstexas.org/
http://itstexas.org/
http://itstexas.org/user/register
http://itstexas.org/membership/current_members
http://itstexas.org/student_chapters
http://itstexas.org/
http://www.itstexas.org/its-texas-rss.xml
http://www.sesamerica.com/
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Texas also utilizes this method of distributing information and has an RSS feed available at: 

http://www.itstexas.org/its-texas-rss.xml

WRITE AN ARTICLE FOR THE NEWSLETTER! 

The ITS Texas newsletter is a great way for you as an ITS professional to share your projects, plans, 

initiatives or other ITS related items with the ITS community. If you would like to share something with 

the ITS Texas members through the newsletter, please contact any of your ITS Texas Board members.  

Board members are listed at the end of the newsletter and you can send an email to any by simply 

clicking on their name.

ITS IN THE NEWS  

The following are news events and other items of interest that have occurred recently in the ITS arena.  

Please click on the story name to take you to the full story: 

 Hands Off the Wheel (CBS News – 60 Minutes) 

 Humans are Slamming Into Driverless Cars and Exposing a Key Flaw (Bloomberg Business) 

 ITS World Congress Call for Papers (Due January 13, 2016) 

 Fixing America’s Surface Transportation Act (FAST) Signed Into Law (USDOT) 

 Transportation Systems Management and Operations Benefit-Cost Analysis Compendium (USDOT) 

 USDOT Launches Smart City Challenge to Create a City of the Future (USDOT) 

YOUR 2016 ITS TEXAS BOARD OF DIRECTORS 

President:  Jeff Kaufman Houston-Galveston Area Council 
Vice President:  Dave Carter City of Richardson 
Treasurer:  Tony Voigt TTI - Houston 
Secretary:  Marian Thompson North Central Texas Council of 

Governments 
Past President:  Robert Bacon MICA Corporation, Fort Worth 
Director:  Steve Novosad HNTB, San Antonio 
Director:  Tom Fowler Kimley-Horn, Austin 
Director:  Joseph Hunt TxDOT, Dallas District 
Director:  Alex Power TxDOT, Traffic Operations 

Division 
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